
Homeselling
YOUR

GUIDE



Thank you for the opportunity to earn your business and help make your upcoming move the
smoothest transition possible. The Pemberton Homes Team takes pride in the experience we

offer our clients and we believe by aligning our goals with yours, we will succeed. 
 

We are confident we have a real estate agent with the expertise to assist you in selling your
home. In addition to our top-rated agents, our team includes client concierges, marketing
specialists, listing coordinators, showing agents, and transaction coordinators. These team

members work behind the scenes to make the selling experience as seamless and stress-free
as possible for all of our clients.

 
Partnering with the Pemberton Homes Team puts you among the thousands of satisfied

families we have helped buy and sell homes. Exceeding expectations is what we do. Together,
we will reach your real estate goals. Let's get started!

 

Hello!

info@teampemberton.com pembertonhomesteam.com

The Pemberton Homes Team



F I N D I N G  T H E  R I G H T

AGENT
MARKET KNOWLEDGE

PRICING STRATEGY

MARKETING STRATEGY
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AVAILABILITY

Being a licensed agent, simply put, is not enough. Understanding your
specific neighborhood and the current market conditions is incredibly
important.

Determining the value of your home is one thing, but creating a strategic
pricing strategy to increase your chances of multiple offers is much more
valuable.

Presenting your home to the largest audience in a professional, thoughtful,
and strategic way, while utilizing multiple delivery methods, creates a buzz
around your home that helps you sell faster and for more money.

NEGOTIATION SKILLS
Finding creative ways to examine an offer and present a counteroffer to
create leverage is a skill you want your agent to have. An agent that can
stay level headed and represent you and your best interest can make a
world of difference in your home sale. 

Selling homes is a 24/7 business. Finding an agent that understands your
schedule and makes themselves available to you is very important.

With so many options for an agent, making the right choice can be a little
overwhelming. Here are five items to focus on when thinking about who will

represent you and your home.



APART
W H A T  S E T S  U S

Our listings receive high-end, professional
photography, 3D tours, and digital
floorplans. We have a full-time marketing
staff that works hard to create high-end,
modern marketing materials that will reach
the widest audience and direct attention to
your home.

HIGH-LEVEL MARKETING
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MAXIMUM EXPOSURE
Our goal is maximum exposure. To ensure
this, our team has created strategic
partnerships with the most-visited digital
real estate resources. We place your home
online and diligently respond to inquires,
ensuring no potential buyer is left without a
way to see your home. 

Our team focuses on creating a close-knit
team of high-producing agents because
we believe this is best for our clients. Just
like with any career, the more you
complete a task, the more familiar you are
with that particular task. We believe our
collective experience is a valuable asset.

HIGH-PRODUCING AGENTS

The Pemberton Homes Team hosts a Contact
Relationship Management System (CRM) that
reaches tens of thousands of consumers and
thousands of real estate agents. 

EXTENSIVE NETWORK

We study social media and use it as a tool to
sell your home. Our business profiles connect
us with thousands of potential buyers and
real estate agents, while our strategic direct
social media marketing efforts allow us to
reach an audience that isn't already following
our content.

SOCIAL MEDIA

PROFESSIONAL STAGING
Creating a space that feels like home is
essential to providing potential buyers with
the best experience in your home. We
provide our sellers with a free staging
consultation, which gives you detailed
guidance on preparing your home for the
market (i.e. paint colors, furniture
placement, etc.).

We value creating a unique relationship with
every homebuyer and seller we encounter.
Communication is key to any relationship and
real estate is no different. We promise timely
phone calls to discuss showings, update
marketing strategies, and analyze competing
homes.  

COMMUNICATION



Pricing a home is an art, not a science.
Finding an agent that has a deep
understanding of the local market and how
buyers are shopping is of the utmost
importance. Strategically pricing your home
has, arguably, the most impact on how long
your home stays on the market. 

REALTOR®
W O R K I N G  W I T H  Y O U R

STRATEGIC PRICING
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OFFER PROPER
COMPENSATION TO THE
BUYER'S AGENT
It's the seller's choice how much to
compensate the agent who represents the
buyer. Currently, you will see sellers offer
2.5%-3% most of the time, but the rates can
vary. We want to create incentives for
agents to bring their buyers to see your
home by offering proper compensation.
Incentivizing buyer's agents leads to more
showings and more showings bring you the
highest opportunity for multiple offers (and
multiple offers will almost always drive the
price up)!

Deciding what repairs to do when listing
your home can be overwhelming. During
the staging consultation, ask your stager
and agent what they recommend and
tackle what you can before listing.

REPAIRS

Buyers won't make an offer on your home
unless they can imagine themselves living
there. Remember, your home is set up for you
but may not be set up for the incoming buyer.
Have a professional evaluate the exterior and
interior of your home. They will recommend
the latest trends and furniture arrangements
to best show your home. Sometimes, modern
light fixtures can go a long way! Buyers want
shiny and new; they want what they see on
HGTV.

STAGING

Successful sellers have the ability to fail fast
by making adjustments to their strategy
quickly. For example, if showing activity is
below average and you do not receive offers
within a reasonable time based on the
current market conditions, you are likely
priced over the current market value.
Adjusting your price, even slightly, can be the
key to attracting offers. On the flip side, if you
have a stream of showings immediately after
listing but no offers, it could be the buyers are
rejecting your home's appeal once they see it.
In this case, adjusting on the fly can be
advantageous for attracting offers. Working
with an experienced agent who can offer
insight and guidance is the key to success.

LEARN TO FAIL FAST



T O  E X P E C T  W H E NCosts
S E L L I N G  A  H O M E

PRE-SALE INSPECTION (IF APPLICABLE)

PREPARATION EXPENSES (I.E., REPAIRS, PAINT, UPDATES, ETC.)

TITLE FEES (I.E., RECORDING FEES, STATE CONSERVATION
FEE, ASSESSMENT SEARCH, ETC.)

MOVING COSTS
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STATE SALES TAX

PAYOFF ALL MORTGAGES OR EQUITY LINES OF CREDIT

BUYER'S CLOSING COSTS (NEGOTIABLE)

PRORATED PROPERTY TAXES

PRORATED ASSOCIATION DUES AND RESALE
DISCLOSURE FEE (IF APPLICABLE)

FINAL WATER BILL

BROKER FEES/ AGENT COMMISSIONS



P R E - M A R K E T

CHECKLIST
STAGING CONSULTATION

EXTERIOR AND INTERIOR PHOTOS

COMPLETE SELLER DISCLOSURES

COMPLETE PRE-SALE INSPECTIONS AND REPAIRS

COMPLETE PROFESSIONAL CLEANING

COMPLETE SMALL REPAIRS AND UPGRADES
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REMOVE CLUTTER AND DE-PERSONALIZE

COMING SOON / PRE-MARKETING



MARKET
O N  T H E  

SNIFF-TEST

KEEP WINDOWS CLEAN

KEEP THE YARD TIDY

SET THE SCENE

SEND THE PETS TO THE NEIGHBORS
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Living in our home can make us "nose blind" to our own smells, and smell
can be a huge factor in a potential buyer's first impression of your home.
Have a trusted friend sniff-test your home and have a subtle fresh scent air
freshener out during showings.

Natural light is high on the "must-have" list of most buyers. Keep your
windows squeaky clean and all window coverings open to ensure the most
light can enter your home during showings.

We all know first impressions are everything. Keeping a tidy yard directly
impacts a buyer's experience when pulling up to their potential new home. 

Create a space that feels like home for potential buyers. Remove personal
items and help them envision living in your home. 

We love pets as much as anyone, but they can cause some home shoppers
to feel uncomfortable and others can become distracted by their cuteness.
Removing from the home helps the focus stay on the task at hand.



CONTRACT
U N D E R

NEGOTIATE INSPECTION REPAIRS

NEGOTIATE APPRAISAL

REVIEW AND SIGN DOCUMENTS FROM TITLE

PRE-SIGN CLOSING DOCUMENTS

HAND OVER THE KEYS
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The inspection is completed to ensure there are no surprises for the
buyers. Inspection items can be handled by negotiating seller-paid closing
costs, lowering the purchase price, completing repairs, or, if we cannot
come to a resolution, cancellation.

Oftentimes, the appraisal is very nerve-wracking for sellers. A great agent
knows the highest offer is not always the best offer. Negotiating terms
regarding appraisals during offer review is ideal, but not always an option.
A low appraisal doesn't mean the deal is over, it just means we need to get
creative to ensure the best result for you. 

As with buying a home, certain documents are required of you when selling
your home. Responding to signature requests in a timely manner helps
reduce the chance of any delays to closing.

Signing in advance of the actual closing date is a great way to create a
schedule that works best for you and it can help speed up the buyer's
closing appointment.

Your agent will coordinate the exchanging of the keys with the buyers'
agent. Please leave all extra keys, garage door openers, or other small
items clearly labeled on the countertop.



Our commitment to serving our clients before, during, and after the sale is the reason we
have seen consistent growth year after year. It’s this commitment that has made us the
South Metro’s most productive and highest rated real estate service company!

GROWTH

875%
Growth Since 2015

2015

2017

2018

2021

2022

80 Homes

170 Homes

225 Homes

700 Homes

On track to help 1,000 families move 

The Top 1% of Real Estate Agents in the Twin Cities and Nationwide
Top 5 in MN for units sold and volume
Sellers receive 101% of sales price average in 2020
Over 70 years of combined real estate experience
Highest rated agents on Zillow.com, Trulia, and Realtor.com

OUR AWARDS & ACCOMPLISHMENTS

99% of listings

P R O D U C T I O N  A N D  T E A M
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"We recently worked with Pemberton Homes to buy our first home and can’t say enough
about this team. They are experts in the market and have best in class responsiveness.
This team goes above and beyond to help each of their clients achieve the best result

possible. We couldn’t be more happy with our decision to work with Pemberton Homes!"
 

 
 

REVIEWS
"Pemberton Homes will be our partner in buying and selling our homes for the rest of our

lives. Why? They are truly partners that care about you, your goals and will provide you
mentorship and guidance to ensure you are comfortable with the decision you will be

making." 
 

"The Pemberton Homes Team was great to work with and had valuable advice and
guidance to give us. Would definitely recommend and will use them if we move again."

"I would recommend Pemberton Homes to anyone! I was a first time homebuyer, so they
were very patient with what I was looking for and what was in my price range. They were

very knowledgeable on each place I looked at and any questions I had. The team was
always available when I wanted to look at different places and always willing to

communicate after hours with any questions I had. I am so satisfied with my experience
and finding my 1st home!" 

 

"The Pemberton Homes Team was wonderful to work with in our home buying process.
They were always responsive and helpful, no matter what day or time it was. They took

the time to get to know and understand what we like and were looking for, and they
always looked out for our best interests. I can't recommend Pemberton Homes enough!"

 

WE PROUDLY HAVE OVER 450 5-STAR REVIEWS!


